__.-_:_I- LY P P
"#ﬁ_ E=3 ﬁg E
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Happy Chinese New Year and Warm greetings!

As the growth momentum will continue, the global economic
environment headed into 2018 is predicted to be optimistic and
sustainable. This paints a positive picture for many industry
fields including aviation which gives a good start to the new year.
Particularly, the soon-to-open Hong Kong-Zhuhai-Macao Bridge
will facilitate our community lots of business opportunities.

Year 2018 our airport will see some new developments — GSE
pooling scheme and centralised baggage unloading initiatives
launched in the coming July, with the aim of maximising the
operations efficiency in HKIA. SATS HK being a local ground
handler will not be singled out from these projects. We will work
closely with the Authority and our customers alike to further
enhance the ramp operations standards.

Despite of the favourable economic prediction, several
challenges still lie ahead for our Company. 9 airline customers
has joined our portfolio as from 2017, increasing our market
share in terms of flight movements significantly. Thanks to our
airline customers, the number of flights we handle has been
rising since last year that translates an increased flight handling :
volume at Midfield Concourse (MFC) in Hong Kong International Airport. Not only this is a boost in our market share but
also the pool size of our ramp staff was enlarged in alignment with our expanding customer base. There are always two
sides of a coin. Undoubtedly, we are delighted to see the growth in our market share. On the other hand, how to
manage well the dramatically growing staff pool is another point we should focus on. Efficient and effective
management is a key to reinforce our vision — to become the “leading airport solutions provider”. | hope all of you will
keep this saying - “Aim high and look far, stay alert and observant about any possible risks even in times of calm” in
mind. Let's us be one and work together to ride on these challenges of our dynamic airport environment.

Lastly, may | take this opportunity to express my gratitude to our airline customers and our staff for your unfailing
support over the years. | am confident that a brighter future is waiting for us.

Wishing you all the very best and a joyous Year of Dog!
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All departments of SATS HK will continue to make efforts aiming at
achieving a series of targets with a new insight in 2018.

RESNARE K FATESBMOANEERES L, BEER.

W N
- . Work closely with Human Capital Department to

Closly liaise with Safety Department and work with enlarge the manpower pool so as to share the

all staff in Ramp Services Department to maintain workload of staff.

the daily operations in a safe and effective way. RANBRBEBESERMAS K HBESHILIE

FHITREIERZSBREBN REFHIFET OAmEK , femBEES A E TER.
BFRTRERENN IERE.
Strive for a better working environment by the
Refining operations process to be efficient and to enhancement of both hardware and software.
maintain high level of safety. R R BER R R T R T AL TAEIRR
SERBRE | IR EMEE.

_ Maintain the harmony and energetic atmosphere

- by having continuous communication with
At colleagues.
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Optimizing hardware and software to
achieve more!

BlBRHREYN , RRES!

More Innovative
Technology

EZAIFBHL

More Process
Automation
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Enhancement on
Information Security.
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Safety Department

Z2EB

Improve staff attrition rate

BAREETRAR

Strengthen critical soft skills of each level of staff
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Explore multiple and innovative ways to source for
candidates
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Happy Chinese New Year
EEMEIRE

Kung Hei Fat Choi!

Chairman, Dr.Stanley Kan and our management team
celebrated this joyous festival with our colleagues at
airport on the first day of Chinese New Year on 16"
February 2018.

They chit-chatted and gave out red packets to staff filled
with good luck, happiness and good health. At the same
time, we wished SATS HK a prosperous and fruitful Year
of the Dog.
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Green Power Hike for A
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To promote local environmental education and
conservation, our enthusiastic colleagues had
participated the “25" Green Power Hike For A Green
Future” on 3" February 2018. The event was held on the
Hong Kong Trail. To challenge the 10km race, two
teams were formed by the colleagues from different
departments. We walked from the Aberdeen Country
P.H.A.B. Barbecue Site to the Hong Kong Girl Guides
Association Sandilands Centre. Apart from enjoying the
fabulous scenery during the trip, we supported each
other to reach the destination. This displayed the most of
our team spirit!
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Staff Meet Up Session
EEEENE
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Staff Meet Up Session has been established as an official and
face-to-face communication channel between staff and the
management team. Apart from helping staff to understand Company
development and operations, it also enables staff to express ideas and
give comments on Company policies, staff issues and concerns to the
management. The session is held regularly on monthly basis. We are
pleased to invite all of you to join and share your precious views to our
Company and create a better working environment together.
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Staff Comments Response
BETES NGIIEY

Staff mentioned that there was insufficient We are planning to arrange sharing sessions for all new
communication between different departments and joiners and let them better understand the basic
they hoped that there could be more staff activities operation of aviation industry and share professional
and sharing talks arranged for building relationships practices and information. Besides, we have arranged
and sharing experiences among colleagues. many staff activities for staff to join and we convinced

- = ; s - that we can build a stronger relationship and more
BIRTEZBHBETRE  RLEEAFTEETR : il
ERRBLENEYN RETSHMEIR LE cooper?iwes through those activities.
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Response
NG

Passenger Services Department will cooperate with
Training Team closely and arrange cross training to
our staff for enriching their airline product and system
knowledge. As a result, it will be better for rostering
team to arrange manpower and support those staff
working in remote areas, especially for ITCI and
SkyPier staff.
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New Customer - Drukair

BEOHER - TRERMNZE
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SATS HK is pleased to welcome Drukair — Royal Bhutan
Airlines joining us in February 2018. Drukair — Royal
Bhutan Airlines is the flag carrier of the Kingdom of
Bhutan, headquartered at Paro Airport. KB’s first flight
operation, from Hong Kong to Paro Airport located in
Bhutan on 12" February. SATS HK is appointed to
provide both the passenger and ramp handling services
to KB.
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Number of passengers handled during Q4 2017
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SATS HK handled 753,154
300000 passengers in the fourth quarter of
ﬁ 2017 which is up by 0.6%
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Airfield and BaggageHa“ -

AAHK had held several campaigns and competitions to
promote safety awareness in last year. As part of the
Airport community, we are eager to join so as to boost up
the safety awareness of staff. On 9" January, a prize
presentation ceremony was held for the ‘Safety Message
Design on Mobile Phone Case / Water Bottle
Competition’ and ‘Safety Movie Competition’.

Our colleague, Ms. Koco Leung, contributed her creative
ideas on both events and congratulations to Koco who
was awarded in these two events. We are looking
forward to seeing more SATS Stars contributing safety
related ideas to airport community and enhance the
safety level in workplace!
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Stack@Ease Com)j
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The Safety Competition was held by the Airport Authority
on 1% December 2017. The competition encouraged
baggage loading staff to make safe use of the
STACK@EASE baggage loading aid to load baggage
from departure lateral to containers as to lessen the need
for heavy lifting. In the competition, our staff skilfully
manoeuvred the baggage loading aid with proper lifting
posture during manual handling. We are glad to

congratulate the awardees who demonstrated the g

knowledge of manual handling and baggage loading
accuracy during the competition.
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Safety Message Design on Mobile Phone Case / Water Bottle Competition - Merit Award
Safety Movie CompetitionAwardee - 1" Runner-Up : Ms. Koco Leung
BERALE - UH, FMEAMRSERMMLE - @R - REAME

Gold Award : Fung Kon Chuen , Fung Hon Wah #8528 BEF
Silver Award : Tse Ho Wing , Chu Wai Keung 028 BEE M
Bronze Award : Chan Kin Chung , Li Yu Hoi . mRR ET6
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i Customer Services Satisfaction Campaign

We, SATSHK, as a ground handling service providers in Hong Kong International Airport, not only strikes to
provide the best to serve our customers, but also aims at delivering high quality of service to satisfy our customers
beyond their expectation. Beginning from August last year in 2017 and until early January this year 2018, our
Passenger Services Department took initiative to implement “Total Customer Services Satisfaction Campaign”.
Throughout this Campaign, the norm of team spirit and good staff morale were stimulated, as we seen the staff
helped each other cooperatively, and delivering speedy, and high quality of service to customers of the airlines we
handled. As a token of recognition and appreciation to the staff's efforts and hard works spared, prize rewards
were presented by the airlines and our Management to those staff who got highest scores as a result of staff
performance evaluation during this “Campaign”.

Having said the above, SATSHK, will strive for continuous improvement to equip ourselves for a better tomorrow,
and hopefully, to become a “STAR” in the aviation service industry in the near future.
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Ramp Services Supervisor Trainee — Eric, Fung Shue Hang’s Interview on TVB
and ISD programmes

ERERERLARBEHNBERS REEETREEE - BHE

SATS HK Ramp Services Supervisor Trainee, Fung Shue Hang Eric is invited by
Hong Kong International Aviation Academy to be one of the interviewees for TVB
and Information Services Department’s (ISD) programmes. The programmes
feature the career development after graduating from the course of “Certificate in 4
Airport Services and Operations with 12-month Internship” by the Academy. |

Generally, the first aviation job that comes to people’s mind is likely to be pilots,
cabin attendants, ground staff. In fact, there are many talented people working
behind-the-scenes to ensure a safe and smooth journey for our travelers. Thus,
Ramp Handling plays a very important role for aviation opreations. In the inter-
view, Eric shared his experience of being a ramp handling supervisor trainee . .

with SATS HK and showed his below the wing routine work to the audience. This allows a better understanding to public
of how ramp services is provided.

The programme was broadcasted on TVB channel on 9" February and will go live on ISD website on 11" March.
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