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Dear Colleagues,

| hope you celebrated the start of 2018 in good
spirits with family and friends. As we are now a
couple of weeks into the New Year, it is good to look
ahead and think about what this year may bring us.
Let us first review 2017 which is a remarkable year
for SATS HK. It has been filled with incredible
business growth and positive challenges. We
continue to increase our customer base by
acquiring 9 new customers. Hong Kong Airlines and
Hong Kong Air Cargo are among those with cut
over took place in November last year. The smooth
and successful transition was attributed by the
concerted efforts of our team. Apart from the
hub-based carriers, our customer portfolio has
extended to Cambodia, a Belt and Road country
saw strong travel demand recently.

Our efforts in continuous service improvement have paid off, with a number of achievements to celebrate:-
* HKIA - Carbon Reduction Award 2017 — 1st Runner-Up in the "Below 2000 tonnes CO2-e" Category

* HKIA - Airport Safety Recognition Scheme — “Role Model Safety Behaviour”

* HKIA - Airport Safety Recognition Scheme — “Corporate Safety Performance Award 2016/2017”

* HKIA - Safety Message on Foldable Fan Competition — 2nd Runner Up

* HKIA - Customer Service Excellence Programme — Corporate Excellence Award & Individual Excellence
Award

All of the above have set a solid foundation for SATS HK in the New Year. We cannot achieve these without
your hard work and efforts. My heartfelt thanks to you all for your dedication and contribution!

| would also like to take this opportunity to thank our airline customers for their relentless support in helping
us to achieve awards and recognition. This will make our partnership even stronger in the coming year.

Moving forward, in 2018 we will expect larger operating scale, higher targets to fulfil including greater
customer satisfaction and better safety performance. While our Company will keep growing rapidly, we have
to remain vigilant and consistently maintaining our highest possible service level. We cannot rest on our
laurels, so let me assure you that we will continue to make the necessary investments such as leveraging on
more technology applications as to improve efficiency then in turn productivity and finer quality.

The year ahead will bring its own challenges but | am sure by working together, keeping focussed on our
priorities and putting our customers first we can realise our ambitions.

| wish you a New Year filled with happiness and good health, also a successful Year 2018.

Stewart Chun
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ar daily hard works, community services are our
as well and we will continue our tradition to care our

y...

MAEBNEIRTEIAEIEZN , tERKEERREM
BORNRE  RAISEEEREOHE  EBHERR,

There were two elderly centre visits in Tung Chung during CNY and Mid-Autumn Festival

MARBRBMNIER P REDRARBEER

Four representatives participated into WWF’s third Run for Change event and won the forth place

miyEERRSEEFARESSRHRN "HERR,) BXEILSLEE , YAERE
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{HPORT SAFETY RECOGNITION AWARD PRESENTATION CEREM
it

Corporate Safety Performance Award Customer Service Excellence Programme Award

TERERAR EEEER%EE

Partner Employer Award 2017 PCEO Group Award for Safety Excellence
'REBBER. Bifsté 20178 E L4418 (PCEO)

With the great efforts we made, there was a
number of achievements we obtained in year
2017...We would like to congratulate all of you
for your dedications as well as achievements.
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HKIA Airfield and Baggage Hall Safety Campaign
Safety Movie Competition - 1t Runner-up
RITERITZEREAELZLED
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Management team shared joyfulness and
blessing with staff during festive seasons

EEREERTHHBES TS ZRERTE

Worship of God Ceremony
BB R BB ER

Mooncake Walkabout Christmas Cookies Walkabout

REREETHEE KRR MT

Christmas Party
LS 19E)
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To extend our appreciation towards our staff for
their outstanding performance in year 2017, a
series of staff events were organized as a token
of appreciations...

REBARE-_F-—tFNEERE , RSB
T—RIBTES , AREARNEORER,
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Staff Appreciation Engagement Party Total Customer Services Satisfaction Campaign
BT EFRE SHEER%TE
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Staff who kept hard working during typhoons hoisted
ERESAERARHEENET

Staff of the Month
BAZE
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Our Chairman Mr Stanley Kan invited our director Mr Andrew Lim and
the senior management team for luncheon on 2 Jan 2018 to welcome
the new year. While expecting many more business opportunities and
challenges in year 2018, the senior management team is confident to
lead all SATS HK staff to achieve even better efficiency through
7% ' various operational and innovative projects as well as continue
servicing our airline customers with good quality and expertise with
aim to further increase our market share.

RE-E-\F-A-ERMNEEBNESRRXEFIFEETEDN
BER— i#%*&ﬂlﬂ?&%‘? FHFRK. AEFEMARDERESNG
EHERHRE  EERERGEIR-F-/\FEE-RHNAER)NE
ELUREAMNFTEL B RAlE  TEEERNER, A, RAITE
REREFRHUSKBENERYE  LEBRNHBIERE,

SATS HK is pleased to welcome Lanmei Airlines and Small ¥FEBBIN2EHES - WENZER/NMTEMZER20174F
Planet Airlines in December 2017. In appreciation of the 12AMARFINARE. BEFSHEFNMARZE ,
support by our customers, we commit to provide excellent MFAEBAASRERINRBLLZREFHWER,
services to meet with their requirements and expectations.

Small Planet Airlines (RD) has four AOCs in Europe,
H‘ Middle East, North African and Asia regions
_,Alm.lNES — ‘ respectively. RD has started its operations since
: z 4 2009 and recently saw its expansion in South Korea,
mainland China and Hong Kong. The first flight
operated from Palau to Hong Kong with effect from
23 December. SATS HK is appointed by the carrier
to provide above and below wing services.
NTEMZERNRR2009FRABKIRARYE , HIRKEEE
- ' BOEBN , 7R, LERTNBERS, FERE
Small Plaiet Airlines XREFE. TB .}igrgﬁj—jﬁo INTERZEATR
MTEMZLE (RD) 2017412823 A EXBIRR MM S HMEREE S
i, MATERE+TOREANMIEMZLERM—
vh B B S AR it B K AR ST AR AR

Lanmei Airlines(LQ) is a low cost airline registered in
Cambodia which started its maiden flight in September
2017. The operating base is at Phnom Penh
International Airport. From 20 December, LQ has
commenced a new route from Sihanoukville to Hong
Kong. SATS HK is proud to provide station
management and also full ground services to the airline
at Hong Kong International Airport.

WEMZER —BRERNEREMENT. BHINE
EEREISWR2017FIAENERE. A12A208 8,
WEMZFRREMHEARZSRBIEENNE, AR
BARENMZREBEBRGSRUSENE RIFHIT
BR# o

- Lanmei Airlines Tfﬁrﬂﬁ (LQ)
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To welcome the wonderful Christmas Day, the management team led
colleagues of different departments for a Christmas Walkabout on 21
and 22 December 2017. They gave Christmas cookies to staff to
celebrate the festive season. The Christmas cookies were all
hand-made by the students of “Caritas LaVie Bakery”. Through these
delicious cookies, SATS HK supported charity association to provide
employment opportunities for the disabled persons. At the same time,
we hoped our hard-working colleagues can enjoy a relaxing moment.
While enjoying the cookies, we believed that our colleagues must feel
the sweetness and meaningfulness.

AUEEVERNRE  EEERNtT A=t -—HBE-1+-HFHEEM
PFIWESEMS "BHEAE NI, K METEBEERMST  BERIEH
Hﬂgi‘o B E MBS m (AEXE, NEERTHE, NTRLE
BELEXKNMET K BREUBABRRALRMUMERES & %
SAFAHETHANEAS B-—5, . CEEEHRE—OREEEN
HE , TS ESEMEELR GBI ERS.
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Staff Meet Up Session has been established as an official and
face-to-face communication channel between staff and the
management team. Apart from helping staff to understand Company
development and operations, it also enables staff to express ideas and
give comments on Company policies, staff issues and concerns to the
management. The session is held regularly on monthly basis. We are
pleased to invite all of you to join and share your precious views to our
Company and create a better working environment together.

RTBETIFFRAANRENMEFUREY —BEAEXANRERET
AHEHARELAMNE, EIEERHEMEISZSEREEZRRER,
ERBLSAEHSRT "HEEEHE, BEIREEEAEYHE
HHEHE, RABBZEAS-FSELREFMEENER  BR
2y —EEXFH THERE,

Staff Meet Up Session
EHEREEHE

Staff Comments

ETESR

Staff in Ramp Services Department suggested to
have more staff benefit which could be able to boost
staff morale and loyalty to the company. For
example, larger size of lockers and providing
medical benefit to staff’'s family member.

FRITRBEBNEERLELNTAEMESS TEA

DERSETIRAEER , fla  BARYEN
RENZFETIXRBHUUZEBERKES

Response
NSIE

Regarding the locker size in Ramp office, we keep an
eye on any new office and consider office restructuring
so we can utilize sufficient locker space for staff. For
staff medical scheme, we will explore inclusion of staff
family members in next medical year.

HRNEARYERENEE  EMESK—ERORL
EFEEEMRIRAN L RAEEANREDE. ™
SETEREHETEH , RNFTEERARTEET —FER
KEREZHEALANERER.

Response
NGIIEIY

no female changing
C office which caused

BRRALERE ,
THENLZEES MK

Staff Comments
ETHE

OPS staff mentioned that current
roster is prepared manually.
Sometimes, they only receive roster
just one day before duty which

causes inconvenience in arranging
their personal life.

MBBREERTREAAFHEEE
x, ERFBRFTWIARSETEH
MEXR SRR ARE

Response
NSIIE

Under current rostering procedure, staff will be notified of the coming
4-week roster. There will be revised roster due to change of flight
schedule and it will be sent to staff a week before. We understand that
it will cause inconvenience to staff to plan their own schedule. We hope
that our staff could understand rostering team is working hard on roster
planning. We are now exploring an automated rostering system that will
enhance accuracy and efficiency of roster pattern.

ARMNEXmREIE—EANESNEE TE T REUEMN LI , 8

NaEn —2RRENAEREMERET - EMNER, RAAHRN
EER —ENREEERLNEeASTTRAME  BNFES

We understand that it caused inconvenience to female
staff who are working in MFC office. In view of this, we
are working with AAHK to lease suitable area in MFC
as staff changing room.

BMABEREERZHRETSRLAZTTENLESE

BERRSAE, ERRE  RMREARERBHN
HAZ—EENRESTENRE,

THlmERENFEYE. HRAFREHER  RATEESRESHK

MO BB ERGHRAREHER , BRESEREREE,
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Our email services are upgraded and new domain @satshk.com are online —
on 2nd January.

More mailbox space, improvement in security and stability of services, let us < @SATSHK.com >
raising and delivering our services excellence.

BE—HAZRH , BAEFBAREEKELEAR , MEVEE @satshk.comE4E
LR

BEANBHZE, ERX2RERENRE , FROATURKEEEHERSE.
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| Committee Member of “SATS HK CONNECT”
[ THREAK RBEES

E % Angela Lo
B1EfX Bennie Yeung
R KB Carmen Ng
%R Chris Yeung
£4E% David Shum
FEFE Tammy Chau

BREEE Fiona Chan
FEH% Flora Wong
B 5 Karen Yeung
ExR# Kason Lo
RELH Matthew Ng

H®EZE Michelle Sze
HE%E Natalie Hung
fEREE Paul Yam
M {E Raymond Lam
ZEAN Tony Li
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