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Message from Acting General Manager

SHEEKEELE

First and foremost, | am honoured to have been
appointed as Acting General Manager. Today, SATS HK
is transformed into an even more dynamic company with
a new Board and two latest additions to our management
team.

What was an acceptable mode of operations will not be
sufficient and good enough for tomorrow. The
management team has redeveloped “Vision and Mission”
to navigate leadership and operational behaviour to
prepare for a new future. | like to take this opportunity to
share with you our new “Vision and Mission”.

Our vision is “SATS HK is the leading airport solutions
provider”. To fulfil this direction, we need to take some
elements into our service delivery.

Mission Statements:

1. Service Excellence — We strive to provide excellent
services, creating a good traveling experience for
customers

2. Employee Care — We value, care and develop our staff
to enjoy the most fulfilling career

3. Corporate Citizenship — We are committed to social,
legal, ethical, environmental and economic
responsibilities

4. Safety & Security — We develop and deliver best
practices that uphold the safety and security of our
customers and staff

5. Efficient Management — We manage our process and
work with no waste of time and resources but to maximize
the productivity

6. nnovative Solutions — We incorporate our all-rounded
expertise to constantly innovate and enhance our
solutions

7. Recognized Partner — We work to our best to become
arecognized business partners by our customers and the
industry alike.

8. Sustainable Development — We endeavor to achieve
sustainability, to build an excellent organization

SATS HK will provide ramp services to our new
customers, Hong Kong Airlines and Hong Kong Air Cargo
from 8th November. | hope all of us will collaborate well
with each other and build on a new spirit to give our best
to our airline customers. With this new spirit, | have full
confidence that more customers will select us as their
business partners in Hong Kong International Airport.
Lastly, our team is working extremely hard and | know
that the momentum will be kept going, for which | would
like to convey my sincere thanks to every one of you.
We, at SATS HK, are determined to fly to new heights!
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New Deputy General Man
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Ivan Lei is the new Chief Financial Officer and he joined
SATS HK in August 2017. lvan graduated from Edinburg
Napier University and has a Master’s degree in Corporate
Governance from Hong Kong Polytechnic University. He
has over 10 years of experience in Accounting profession
and in an international audit company. Prior to joining
SATS HK, Ivan worked for Hong Kong Aviation Ground
Services Limited as a Finance Manager. He is a Certified
Public Accountant (CPA) of Hong Kong Institute of CPA
and an Associate member of The Hong Kong Institute of
Chartered Secretaries. Ivan is dedicated to creating a
supportive working environment through teamwork to
meet external and internal challenges.

Benny Chan, a veteran of aviation industry, joined SATS
HK as Deputy General Manager in August 2017. Benny
worked at Kai Tak Airport 25 years ago, he has gained
experience in passenger and ramp handling, station
management and commercial since then. Benny joins us
from Hong Kong Airlines Limited, his last assignment was
to set up and organise a business development section in
“Hong Kong Aviation Ground Services Limited (HAGSL)”.
His extensive experience in ground services
management has positioned him well to lead the
operations team into a new era. Speaking about his
management philosophy, Benny believes in dedication,
hard work, integrity and loyalty. Not only he encourages
all of us to put these qualities into our work, he also
intends to supplement these values by providing
leadership that will focus on our missions to create

" ' benefits to our customers and staff, and consequently

achieve company goals.

| | feel s0 excited to be part of the team, and look forward

to working closely with the team.” Benny said.
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Let us “Fly”
=mEM TERERA

Starting from 31st of July 2017, Hong Kong Airlines Limited (“HKA”) joined SATS Ltd. as strategic partners and
became the shareholder of SATS HK Limited

(“SATS HK”). SATS HK’s new Board of Directors was established on the same date.Hong Kong Airlines is a
full-service airline and a significant base carrier established in 2006 in Hong Kong. Hong Kong Airlines has grown
remarkably in the past 10 years with a wide destination network covering 36 major cities across the Asia Pacific
region and the youngest fleets in the world with average age of 4.6 years. HKA has been awarded the
highly-esteemed 4-star rating from Skytrax since 2011.
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New Board of Directors for SATS HK
FMAEASESERIL

SATS HK's first Board meeting with

new Board of Directors was held on
14th September 2017. During the
meeting, the Board gave clear and
positive directions on the
Company’s way to move forward.
New vision and mission statements
were approved as well as decisions
on Company name, logo, uniform
and website. More related
information will be shared with you
all in next “SATS Connect” issue.
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Management Movement
EEEXASHE

With the partnership with Hong Kong Airlines, SATS HK’s management team has been changed and a new chapter
of SATS HK came.

There are two new additions to our management team on 1st August 2017 - Mr. Benny Chan and Mr. Ivan Lei joined
SATS HK as Deputy General Manager and Chief Financial Officer respectively. Both of them have years of solid
experience in aviation and financial industries and that will definitely strengthen our management bandwidth.

Mr. Richard Tan Boon How resigned from the position of the General Manger effective from 31st August 2017. We
would like to take this opportunity to thank Mr Tan for his contributions and wish him all the best in his new endeavour.
Mr. Stewart Chun, from the position of the General Manager, Operations, took up the position of Acting General
Manager from 1st September 2017.

Please continue to give your fully support to our management team.
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To stay connected with staff, SATS HK conducted a
briefing session to all Executives and Managers to
introduce the new Board of Directors on 9th August 2017.
On the next day 10th August 2017, briefing sessions with
operational staff of each department were arranged as
well. In the staff meeting sessions, SATS HK Chairman,
Dr. Stanley Kan explained to staff on the upcoming vision
and mission as well as future key directions. Staff also
shared their work plans for year 2018 and free to
communicate directly with Dr. Kan on any of their

concerns.
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Meeting with Airline Customers

EMZENREFEH

To celebrate the new chapter of SATS HK, SATS HK Board & Management
team invited all airline customers to a luncheon which was held on 29th August
2017 at the Regal Airport Hotel. Our Chairman, Dr Stanley Kan delivered a
speech to thank for the supports from the customers. He also shared our new
vision and mission from which we are committed to delivering the best service
to our customers. We highly believe that SATS HK shall be accredited by
customers, colleagues, aviation industry as well as the community in the near
future.
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Employment Benefits - Staff Leisure Travel

EEREAN-ETHEEE

GOOD NEWS! starting from 1st September 2017, all eligible SATS
HK staff can enjoy staff travel benefits with 2 sets of free travel tickets and
6 sets of discount tickets provided by Hong Kong Airlines. Though we are so
excited with this new employment benefit, we should not forget to make
nomination before 15th December 2017. If you have any enquiry, please feel
free to contact C&B Team of Human Capital Department.
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@ SATSHK_StaffTravel@sats.com.sg 3468 2244




After the merger, the Tigerair brand will be replaced by
the Scoot brand. Though Scoot flight schedules remain
the same, the designator code kept Tigerair as TR
instead of Scoot's TZ. Also, Tigerair fleet repainted into
Scoot livery.

Apart from it, the enhanced Scoot brand also rolled out
with new uniform and new destination.

The new uniform is highlighted with iconic yellow colour
which represents the spirit of fun and spontaneity of the
Scoot brand.

Beyond the new uniform, there are five more destinations
scheduled including Honolulu in USA, Harbin in China,
Kuching and Kuantan in Malaysia, and Palembang in
Indonesia.

Coupled with the additions of the previous Tigerair
network, the new five routings also bring Scoot’s total
destination count to 65 across 18 countries.
Congratulations for the successful merger!
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SATS HK Registers a Slight Growth in Passengers Handled During Q2 2017
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In the second quarter of 2017,
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SATS HK handled 784,099
passengers in total. It registered

250000

an increase of 8.68% (over 6200
passengers) in comparison to the
same period in 2016. Also, it
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recorded 1.68% rise compared to
the first quarter.
Thank you for all colleagues’ effort

B 2016 y
and cooperation!
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SATS HK STAR
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There were two strong tropical cyclone “HATO” and
“PARKER” visited Hong Kong in August. Inevitably, the
operations of Hong Kong International Airport were
affected. Although flight operations were suspended or
delayed while typhoon signal number 8 was being
hoisted, all front line operations including passenger and
ramp services were still ongoing. Staff from passenger

. and ramp services, basement and flight operations

continued to make concerted efforts to speed up the flight
recovery.

A large group of staff supported to the round the clock
operations from pre-alert typhoon signal till post typhoon
operations. Colleagues from Flight Operations and Ramp
Department worked closely with airlines and Airport
Authority Hong Kong to expedite the recovery of flight

< operations. Team members from Basement also fully

showed their efficiency and accuracy in handling tons of
baggage. The real challenge for our staff was the period

.« of resuming flight operations. The aftermath of typhoon

was the most challenging moment for all of us.
Colleagues from Passenger Services Department have to
pay great efforts to assist the stranded passengers to
continue their journeys in a timely manner. We were so

. lucky that our back office colleagues rendered their

assistance and remained their professionalism to assist
the stranded passengers.

~« Appreciation letters have been presented to colleagues to

recognise their efforts and professionalism as “SATS HK

=& STAR”. Thank you again for all of your supports and hard

works!
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‘Safety is everyone’s responsibility’ is a norm of SATS
HK. Besides keeping ourselves in a safe working
environment, actually we can do more to create a safer
workplace for our colleagues.

"Near Miss and Good Suggestion Scheme" implemented
in 2015. It is a program that encourages staff to report
near misses, potentiel hazards and safety suggestions
that they encounter or discover during their works in an
efficiency way.

Once Safety Team receives and confirms the existence
of reported near misses and potentiel hazards, the
reporter will be rewarded with HK$100 cash coupon as a
token of appreciation. On the other hand, any SATS HK
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staff who provides feasible suggestions which can
enhance the safty level of working environment will also
be rewarded with HK$300 cash coupon.

ACT NOW! A better and safe working environment
counts on you!

Any queries and reports can be made through WhatsApp
to Safety Hotline at 6933 8327.

Fire Safety Photo Hunt 2017

Bh K & 4 32 85 BR 1 20"

To enhance the awareness of our staff in fire safety, Safety Team has
arranged the “Fire Safety Photo Hunt 2017” in August and September. There
were more than hundreds of staff participating in the competition.

The result had been announced and posted in all department offices, winners
please collect the prize from Safety Department during office hour. Safety
Team would like to congratulate all winners, and encourage you all to enhance
fire safety at workplace.
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‘ I Congratulations to the following staff: I
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Another 40 sets of drink coupons will be distributed to participants by lucky drawing
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Safety Campaign 2017
R BREEIE2017

Similar to previous years, Safety Campaign 2017 was
scheduled from 18th Sep to 22nd Sep. The theme of this
year's safety campaign is 'Think before Act' and 'Driving
Safety’, a series of events/promotions have been
arranged in order to promote and enhance the safety
mindset while driving and working with GSEs.
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XREEH B O RHEE
X Safety Talk on back bone care
by Chiropractor

The Safety Campaign 2017 - dolly handling competition was finished on 22

Sep. Through this competition, staff are encouraged and reminded to fully

complied with the procedures while working.

Safety Team is glad to announce two staff had scored full marks which means

a full compliance to our procedures, their rankings are then determined by the

completion time.

The final result had been announced and award presentation will be held

soon.

Safety Team would like to congratulate all winners, and all participants in the

Safety Campaign 2017 — Dolly Handling Competition.
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I Congratulations to the following staff:
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Meaning of Life Line
LN ER

Does it mean that a longer “Life Line” will bring you a longer life? The answer
to this question lies on you palm, please open your palm now.

In palmistry, “Life Line”, is one of the major palmistry lines on hands. It starts
from the palm edge between the thumb and forefinger, and extends
downwards along the palm. If your Life Line is clear, deep and straight without
too much crosses, you are regarded to be bestowed with a good health.

Congratulations to those who have a good Life Line. However, you must not
become complacent about this, and engage in activities that are known to be
detrimental to one's health, such as eating unhealthy food as a practice. If you
do not have a good Life Line, don’t feel frustrated, get more exercises
immediately for longevity.

BE —RREGENBAREARRTHEERSVETRERESSTRER?E
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Prize Game “Find the Hidden Error”
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Satshk_newsletter@sats.com.sg X Z —&EN#I0 F &
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WANTED!!!

Are you interested in sharing your travel experiences or
personal interesting stories to your colleagues? You are
cordially invited to send us your article to

Satshk_newsletter@sats.com.sg

A chance is waiting for you to win HK$200 cash coupon
once your article is selected for “SATS CONNECT”.

Article author must be employee of SATS HK and NO

ANSWER &3%: article should be written under pseudonymno.
1.“SATS” Logo is missing
RERSATS A AR " I I I I D B B B B .
2.The word “Gateway” is missing Committee Member of “SATS CONNECT”
RE“Gateway" F#k TEAL REZES I
3.1.T. Helpdesk hotline number should be #2116 8307 I E%3 Angela Lo =& David Shum 585 Karen Yeung
BRI RIENRIBE 22116 8307 I
4 “Arrow” key should be upside down I E# 5 Paul Yam BREEE Fiona Chan ZFHEA Tony Li I
“ﬁ"g"ﬁkﬂ—ltf = /g5 ; it A== =) H
5.The entitlement codes of ARA Permit should be sorted in order “BDE” instead & B Chisiethg LR B3 MichiellesSee I
= EREREARFRTER “BDE M3 {Z Raymond Lam R E# Matthew Ng #8288 Michael Cheng
BELECANATTEAL  SHESSNSTMERE  SHEAESHE, %18k Bennie Yeing ~ #t%4)% Natalie Hung KRB Carmen Ng

EA
September and posted in all departmental offices. oy O

Details of the Winner List please refer to the poster which was released on 15th I
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