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Greetings, fellow SATS HK colleagues

This first issue of SATS Connect gives me a great
opportunity to reach out to all of you. Having only
recently taken over as General Manager, I've had the
pleasure of meeting some of you in person, and I've yet
to meet every single one.

I'd like to start by telling you how much | appreciate each
member of the SATS HK team and that | recognize we
wouldn’t be where we are without the contributions
made by each and every one of our employees. My
initial impression of great teamwork and hardworking
individuals has proven to be the constant in this
company, and I've seen many who go out of their way to
improve not only themselves, but also to help others.
Many of you take great pride in your work, while still
having to work in difficult conditions. Thank you.

Having only arrived in Hong Kong in December last year,
| wanted to share some background on myself. | joined
the aviation industry in 1985, starting out as a trainee
engineer in Singapore Airlines. Nine years later, |
decided to branch out and became a Station Manager
and served in several cities in Europe, India and USA. |
then moved into a commercial role as a General
Manager in India and Australia. | finally left SIA in 2015
and returned to an operational role when | joined Qatar
Airways.

Looking ahead, there are many challenges facing SATS
HK, but I'm happy to say that there are several working
groups generating new ideas to address them. The first
to roll out is this newsletter, to enhance communications
to our valued employees. The team is exploring ways to
deliver future versions electronically. Another
development in the pipeline is a staff ideas suggestion
scheme, as many of you are very creative and
passionate about your job. The other developments will
be progressively rolled out over the next few months.

In closing, I'd like to take this opportunity to thank the
editorial team, who has put in a lot of effort to put
together this first issue despite their heavy work
schedule.

Thank you once again, to all of you.
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63 Team Building Initiatives for SATS HK
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We have over 600 staff working very hard every day for the Company.
Every staff member has his / her own roles in various departments to play
an important part in delivering our services to customers. We are some-
times too focused on our own tasks and may not have time to understand
and care those equally working hard to achieve our common goal.

There are about 300 staff in Passenger Services Department (PSD) and
Ramp Services Department (RSD) respectively. How to effectively
manage and communicate with all staff is very important to the Company.
The Management team has identified it as one of the key priority issues
that we would like to strengthen and work harder coming financial year.

As such, we are going to form different teams in both PSD and RSD under
the leadership of duty managers to effectively manage and communicate
with next levels staff. Each manager will be responsible for certain number
of teams while the Company’s latest policies, flight handling procedures,
circulars, etc. will be disseminated to all staff through the team structure.
We trust this shall structure an effective communication mode.

In addition, we are going to organize different kinds of team-building
events upcoming. Staff will be encouraged to leave out from routine work-
place and participate in interesting team-building activities. This will foster
better communication and interpersonal network amongst all staff mem-
bers to create synergy and uplift team morale.

We target to kick off this initiative from April 2017 onwards. Stay tuned.
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VietdJet Air has launched HKG
destination as a new international
service to link its base in Ho Chi
Minh City with Hong Kong which
operates 7 flights per week using
Airbus A320.
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T’'way Air, a Korean low-cost carrier,
introduces its new route from Daegu
to Hong Kong with Boeing 737
aircraft which operates 3 times a
week.
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Slight increase achieved for passengers handled in the second half of 2016
2016 T ¥ FRENBMEBRTAMZEERER D(

SATS HK has achieved a slight
increase in the number of passenger
handled with a total of 1,511,198
passengers during the second half of
2016, which is similar to the same
period last year. SATS HK has
further expanded its network with
two new airline customers VietJet Air
2016 (VJ) and T'way Air (TW) in Decem-
ber 2016.
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Elderly Visit BEBTIREH

#Po Leung Kuk Tung Chung Home
for the Elderly #& R R RBRER

On 26 January 2017, a number of staff of
the company made a goodwill visit to Po
Leung Kuk Tung Chung Home for the
Elderly and brought joy of Lunar New Year
to all the elderly. There were three
sessions including singing, gaming and
chatting of the afternoon visit. The visit
ended with warm gifts (CNY ornament,
spring couplets and gloves) and both our
staff and the elderly had a fantastic time
together!
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RUN FOR CHANGE
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WWEF-Hong Kong’s third Run for Change event was held
on 19 February 2017 morning at the Hong Kong Science
Park in Tai Po and the theme was “For a Solar Powered
City”. Our company representatives (Richard TanBH,
Joanne Cheung, Martin Chung and Alvin Suen) belonged
to corporate run with 3.5 km. Finally, they all finished with a
great result which got the fourth place out of 18 teams.
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Winners of Manual Handling Operations Quiz 2017
BHERBREREER2017EREE

To enhance the awareness of our staff on manual handling operation, Safety
Team has arranged the “Manual Handling Operations Quiz 2017” in Jan 2017.
There were more than hundreds of staffs participating the competition.

The result had been announced and posted in every department office, please
collect the price from Safety Department during office hour. Safety Team
would like to congratulate to all winners, and encourage all staffs to use the
correct manual handling posture and technique at work.
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‘ I Congratulations to the following staff: I
l K#E R00577  CHOI WAI SANG &4+ $300BHEEH l
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Another 40 sets of drink coupons were distributed to participants by lucky drawing
L__--_--___--_-_J

Handling of “Car”’go Flight
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In addition to the passenger flights, Ramp Services Department is also han-
dling cargo flights. While the main deck of passenger flight consists of seats
~ and facilities for customer services, cargo aircraft's main deck consists of
= conveying , power drive and locking systems which enable the loading and
| unloading of cargo. Special handling of cargo flight also includes perishable
(flowers, vegetable, seafood), live animals (cats, dogs, horses), dangerous
i goods (lithium batteries, dry ice) etc. From the pictures above, we can see that
the car is tied down on a pallet by straps and restrained by the locking system.
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Lost & Found (LL) News Three ways solution
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9 Atag off baggage can NEVER
. be able to load onboard a flight g
- due to aircraft security. This may

- create a lot of inconvenience to
both passengers and
responsible airlines. In order to
HELP reduce the occurrence,
- you MAY...
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Ask pax to put a name tag

REFABLER

MZEARRERELA AR EER
O RRKZFE..
WHY is it there without a baggage tag? ‘ o
B 47 45 1T 25 o BE 2 Put the bagg_age tag properly OR a mini tag can HELP
David Sh im [EFEHhIRBEIT 28 (If appropriate)
avid Shum /< B AR LT R RB(EA)

Management Trainee Programme 2016/17
REBEEASZIFTE 2016/17

Last summer, 3 energetic young people enrolled on our #L—{EESRB , BMAE=NFBAMASENREEEA
Management Trainee Programme and started their career B8l , RABFAFATEREN —2 F. tPEFEZ
in our family. Ever since, they had attached to various busi- PIEREE K EZREMANEE—EERAEEER, &
ness units in SATS HK, and all of them had gained useful ;S Kﬁﬁ%‘f&ﬁﬁ;f&ﬁ’fi%ﬁﬂ?%ﬂﬁ@ﬁ EEMME
insights into daily operations through working with our SEHYZ:E.

frontline colleagues together. We have invited them to

share their journey in SATS HK and somethings about

themselves.

Fiona Chan [z &

Nice to meet you all! This is Fiona, it is my pleasure to join this company. | am
grateful to have learnt a lots during job attachments to various business units.
One of the most unforgettable moment is when the flight we were handling
had engine problem and had to stay on ground. Our team worked till 2 a.m. to
arrange hotel accommodation for approximately 400 passengers, which
requires excellent cooperation. Nevertheless, colleagues at ramp and base-
ment are always competing with time and it is great to see how they solve
unexpected situation in an effective and safe manner.
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Management Trainee Programme 2016/17
REEEAEEIIFE 2016/17

Life is very much like trekking, we never stop exploring. | took the chance to
enroll in the management trainee programme and it allows me to widen my
exposure in ground handling industry. Throughout the journey, | have met
insightful colleagues from various departments and | realized the importance
of on time performance. It is inspiring to see the interrelation between depart-
ments and how they coordinate for smooth handling. Ramp Department famil-
iarization is a remarkable one. It is not only about loading and unloading, but
also about accuracy, punctuality and safety. | am grateful to my colleagues for
their support and | am excited about the challenges ahead.
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Hello everyone, this is Michael Cheng. It is a great honour to be a member of
the newsletter committee and SATS HK as well. This is my first job after
obtaining a Bachelor Degree in Aviation Management. The beauty of airplane
has inspired me to join this industry since | was 13.

Aviation is a dynamic industry which requires "PASSION" to encounter
tremendous stress. | feel grateful to work with our excellent colleagues during
my job attachment in RSD, PSD, and Flight Operations. | can still remember
the experience of carrying baggage under the aircraft in the 35 centigrade in
summer time and reloading passengers as a gate agent when the aircraft
had returned due to technical issue. Apart from Aviation, | enjoy the training
with badminton. | believe physical fitness is a good tool to develop your
health, mental as well as endurance in the face of difficulties. especially how
you treat failure and how you prepare yourself to become a professional,
which is beneficial to my duties in the company.

AREF , KRMICHAEL , REETUR A "HEAK ) wBEZSFMSATS
HK—% F. ERBABEEZENE—HITHE , —EREER13HFHREE
RERRTRMASETENRD, MEER —ERBIHINTE , RN
WA AUTHRBRTEFIBEINEBEERB . R+ 5RBHREFHITR
B, FERBBMNMBREDBAZDEINEDE , MHBNVRERNEESR
BER%, B, EXRERASENSEITIRETSZIRER, UREREH
PEMEEEETREHRERTEZZRNER  RNEEEH, BX
BRARBESHER , TRAMURIKE-FAERTHRARNEZTRMITE,

BTz, RESBHITPER. EFR —ARFNIELERE—ARENE
B, SIRALUERBHEREHEBL , AHRNNESAN , UHAEFHECHE

o




A35 P
CONNECT

It is a Fluke
YRE RIS ?

Have you ever dreamed of winning lottery? Do you believe in the idiom “No Pain, No q
Gain”? Do you have a capability which everybody will covet - Turning back luck into
good fortune? Please open your palm and look for the “Fluke Line”. The secret of
leading to success without enduring much pain lies at this important line.

In palmistry, “Fluke Line”, which is also known as “Apollo Line”, when present,
indicates that most of the bad things you encounter will turn out to be a blissing in
disguise eventually. Also, this line can indicate that you are a people person who ;
enjoys lots of fame. Most importantly, your chance of having windfall lucks is signifi- o
cantly higher. “Fluke Line” can start anywhere on your palm but it shall end at the area

which is under the ring finger. Generally, a long and straight line is better than a short

and twisted one.

}
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Congratulations to those who have this “Fluke Line”. If you do not have this line, don’t
worry, you can still achieve success through the existence of “Fate Line”. We will talk
about “Fate Line” in the next issue. See you.
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